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2022 City of Lambertville Introduced Budget – May 19, 2022 
Budget Message, by Mayor Andrew J. Nowick 

 
 

The information below is derived from the proposed City of Lambertville 2022 Introduced 
Budget, state document.  The message begins with an Overview and a list of Capital 

Improvements, followed by supporting tables and calculations. 
 

 
 

Overview 
 

• The proposed budget for 2022 has a total expenditure of $6,449,114.41 

• It is supported by a municipal levy of $3,502,930.52, (excludes the library levy) 

• The Estimated Tax Rate for municipal purposes will increase by .042, an 11.25% increase 
over 2021 

• The average tax bill will increase approximately $43.00 per quarter  

• The average residential assessment is characterized as $409,489.94 

• Expenditures are increasing $385,754.50 over 2021 (6.36%) 

• The $385,754.50 increase is comprised of: 
o $117,287.50 in Capital Improvements and Debt Service 
o $84,338.35 first of five years of COVID special emergency payments 
o $70,578.97 increase in insurance costs (medical and worker’s comp) 
o The remaining $113,549.68 relates to increases in operations and is only a 1.87% 

increase over the total 2021 appropriations 

• This budget maintains funding levels for departmental expenses, expands operations in 
Public Works and Solid Waste, includes a significant rebuilding cost because of Tropical 
Storm Ida, invests in deferred capital needs for equipment and vehicles, continues to 
reduce financial reliance on depleted reserves, makes investments in long term 
contractual obligations, regenerates surplus, and conservatively assumes increased 
post-pandemic revenues. 
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Capital Improvement Projections 

 
Ida Recovery - $ 1,009,924 (Estimated, FEMA to reimburse up to 90%) 

 
Ida Recovery – USDA/NRCS - $500,000 
To fund the City’s portion of the USDA Grant ($1,700,000) for various repairs to Swan 
and Ely Creeks  
 
2020 & 2021 Roads Projects - $432,829 (NJDOT grants to reimburse $263,150) 
The repair, milling, and paving of various roads on Connaught and Cottage Hills 
 
Vehicle Purchases - $390,000 
Purchase of a police Ford Explorer SUV, a new Trash Truck and Pick Up Truck for DPW 
 
Equipment - $59,000 
Coin counter, Live Scan and Technology Infrastructure Upgrades  

 
 

 
 

Revenues 
 
 

 
*Total 2022 budgeted revenue 
 
 



 3 

 
 
Increased Revenue Lines - $229,461.50 
 

 
*Broken out by net positive revenue lines only 
 
Note: Local revenues include items such as fees and permits, fines and costs, and parking. 
These projected numbers are based on a review of pre-pandemic revenue figures from 2019 as 
well as actual first quarter 2022 revenues, which show increased activity across the board. 
Additional projections were based on recent changes in ordinances. 
 
 
 
 
 
Flat Revenue Lines 
 

 
 
*Broken out by net zero revenue lines only 
 
Note:  The American Rescue Plan Funds contributed $198,922.59 a year for two years from the 
Federal Government in 2021 and 2022 budget years.  The absence of such in 2023 will require 
the same amount to be raised in 2023 and in budget subsequent years. 
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Decreased Revenue Lines - $359,276.14

 
 
*Broken out by net negative revenue lines only 
 
Categories: Surplus Anticipated, Grants, Cablevision Fees, Reserve for Payment of Debt Service 
and PILOTS 
 
Note: Immaterial Categories - Grants revenue has a corresponding appropriation thereby 
having a net zero impact on the budget.  The changes in the cablevision fees and PILOTS were 
based on projections and are immaterial in their amounts. 
 
Note: Material Categories – The City seeks to reduce reliance on reserve accounts, advance a 
pay-as-you-go appropriation policy and begin the process of rebuilding reserves for future 
capital improvements and resiliency against unplanned expenses and natural disasters.  This 
budget continues the responsible trends of reducing surplus anticipated to record lows reduced 
by $59,276.14 from 2021 and reducing the draw from the Reserve for Payment of Debt Service 
by $300,000.  In both cases, the City has preserved the cash in these funds to be available in 
future budgets as replenishable safety nets rather than one-shot budget subsidies. 
 
 

 

 
 
 

Appropriations 
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Total General Appropriations in “CAPS” - $4,133,860 

 
*Inside CAP expenses in ascending order by year-over-year change 
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*Inside CAP statutory expenditures expenses in ascending order by year-over-year change 
 
 
This appropriation line has increased $187,299.05 over 2021.  The General Appropriations 
inside “CAPS” contains the bulk of governmental operations and increases year-over-year are 
limited by Statutory Appropriation Cap laws.  The increases provide for two additional 
employees in public works for trash collection and a part time employee to manage the regular 
operation of the street sweeper.  It meets the obligation to contractual raises, accumulated 
leave costs, increases in workers compensation, health, and general lability insurance, upkeep 
of buildings and grounds, and the rising costs of utilities, just to name a few.  These costs 
exceed the $187,299.05 increase but the budget team worked diligently to cut expenses in 
other areas to meet these 2022 priorities. 
 
Capital Improvements 5% Down payment - $95,000 
While this budget positions the City to build cash reserves, Lambertville still relies heavily on 
borrowing to meet its capital needs.  Unfortunately, the damage created by Tropical Storm Ida 
exponentially grew that burden increasing the budgetary commitment by $70,050 over 2021. 
While FEMA and the USDA are ultimately footing the bill for much of the necessary Ida repairs, 
the City will be obligated to front partial or full costs for the numerous projects in 2022. The 
capital plan for heavy vehicles, road repairs and equipment keeps the City at or below the 
$500,000 annual target.   
 
Debt Service - $1,490,436 
The City’s cost for borrowing is $47,237.50 more than 2021.  This cost accommodates interest 
on notes recently borrowed for Ida repairs and previous long-term borrowing in the form of 
bonds. 
 
Total Deferred Charges - $84,338.35 
In 2020, the New Jersey Legislature permitted local governments to recover lost revenue in the 
current year as a result of the COVID-19 pandemic lock down by pushing the lost revenue 
forward as a deferred charge for future years.  2022 marks the first payment of this deferred 
charge, an entirely new expenditure to the budget for the full amount. 
 
 

 
 
 

 


