
PHASE I- TIMELINE OVERVIEW 
Lambertville M1 

NOV 
M2 
DEC 

M3 
JAN 

M4 
FEB 

M5 
MAR 

M6 
APR 

M7 
MAY 

M8 
JUN 

M9 
JUL 

M10 
AUG 

M11 
SEP 

M12 
OCT 

Project Kick-Off             
Meetings with Municipal Officials (monthly)             

Program & Organizational Review             
Land Cover Analysis/Impervious Data Development & Review             

Community/Stakeholder Meeting #1             
Gaps and Funding Analysis             

Future Program Needs Analysis             
Stormwater Policy and Legislation Review             

Equity of Current Stormwater Costs Analysis             
Community/Stakeholder Meeting #2             

Presentation to City Council #1             
User Fee Rate Options and Potential Impacts Report             

Draft SWU Feasibility Study Report             
Community/Stakeholder Meeting #3             

Presentation to City Council #2             
Final SWU Feasibility Study Report             

Project Closeout             
Implementation Assistance TBD 

 


